Alachua Bradford TIM Team Meeting
Wednesday, December 8™, 2021
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.

*For the health and safety of everyone, this meeting was held virtually to adhere to
COVID-19 safety guidelines.

Introductions and TIM Updates

e Dee Dee Crews opened the meeting and welcomed everyone.

e Dee Dee stated the purpose of this meeting is to improve safety on the roadways. The
objective is to seek the open roads policy, insuring mobility, economic prosperity and quality
of life.

e The October 2021 Alachua/Bradford TIM Team meeting minutes were sent to the Team
previously, and receiving no comments, they stand as approved.

Emergency Operations Update by Amber Brock
e Amber provided the Team with a PowerPoint presentation of a recap of this year’s
Hurricane Season.

ITS/511/RTMC Update by Craig Carnes and Jason Evans

e The TPAS (Truck Parking Availability System) project is coming to a close. Craig noted
there are still issues, but the issues are with the product. As the project is accepted, work
will continue with the manufacturer to make sure that everything under warranty is replaced
and upgraded as needed.

e Jason stated that Central Office is currently working on a large update to the FL 511 app
and it will have many more hands free features.

e The TMC has been preparing for the new Express Lanes in Jacksonville that will be
opening up in the next few months.

Incident Debrief
e Dee Dee encouraged the Team to discuss any of the incidents on the list, but there were
no comments or questions.

Performance Measures by Derrick Odom
e Derrick provided the Team with a Performance Measures presentation.

Road Ranger Update by Dee Dee Crews
e Dee Dee thanked everyone who participated in the TIM Team Self-Assessment during the
October meeting.
e Road Ranger Assists for Alachua County in August through November:

o There were 2,389 events the Road Rangers assisted with. 188 of those events
were crashes, 1,866 of those events were disabled vehicles, and 4 were vehicle
fires. The remaining 331 events that were assisted by Road Rangers included
abandoned vehicles, debris on the roadside, weather events, MOT, etc.
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e Crash Responder Safety Week was in November and WCJB TV20 in Gainesville had a
ride-along with the Road Rangers. These resulted in 2,356 impressions on Twitter, 299
impressions on Instagram, and a total reach of 3,832 on Facebook.

Announcements

e The next Alachua/Bradford TIM Team meeting will be held on February 9t 2022. The
decision on if the meeting will be held in person or virtually will be sent out with the
reminders.

e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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Alachua-Bradford

Traffic Incident Management Team
December 8th, 2021 10AM to 12PM

Link to Meeting: https://global.gotomeeting.com/join/500779213

WELCOME

INTRODUCTIONS
PURPOSE OF MEETING
MINUTES - OCOTOBER 2021 APPROVAL
EMERGENCY OPERATIONS UPDATES

ITS/511/RTMC UPDATE
INCIDENT DEBRIEF — (RTMC List attached)

PERFORMANCE MEASURES/ INCIDENT REVIEW
ROAD RANGER UPDATE (RR Assists)
OPEN FORUM
ANNOUNCEMENTS
» Next Meeting is February 9, 2022

MEETING ADJOURNED

Team Members

Dee Dee Crews

Team Members

Amber Brock

Craig Carnes/ Jason Evans
Team Members

Jason Evans

Dee Dee Crews

Team Members

The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts

strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

10% each year.

Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobal.gotomeeting.com%2Fjoin%2F500779213&data=02%7C01%7CJason.Evans%40dot.state.fl.us%7C07c8642b170548f4536b08d83d443628%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637326710486293716&sdata=A9CGIlb2Q3hJ3Ygy2EoUDmnBqY%2BrSWjQIQRyUX28rJA%3D&reserved=0
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TRAFFIC INCIDENT MANAGEMENT LIST (AUGUST 5, 2021 THROUGH NOVEMBER 30, 2021). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

08/21/21 T™C ACCIDENT 1-75 07:51:00 PM 1-75 SB AT MM 395, SINGLE VEHICLE CRASH INTO THE WOODLINE WITH 1 CONFIRMED FATALITY, NO LANES BLOCKED 5.25 HRS 1 Y
09/06/21 T™C EMERGENCY VEHICLES I-75 09:54:00 PM 1-75 NB AT SR-24, ALL NB LANES BLOCKED FOR POLICE ACTIVITY IN REFERENCE TO A CHASE THAT ENDED IN A PIT MANEUVER 2.0 HRS 0 N
09/18/21 T™C ACCIDENT 1-75 03:24:00 AM 1-75 SB AT MM 394, SINGLE VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL SB LANES BLOCKED 5.25 HRS 1 N
10/07/21 T™C ACCIDENT 1-75 04:29:00 PM 1-75 NB AT MM 395, CRASH WITH AN SUV PULLING A CAMPER, ALL NB LANES BLOCKED 1.0 HRS 0 Y
10/14/21 T™C ACCIDENT 1-75 06:34:00 PM 1-75 AT MM 398, CRASH WITH A PICKUP TRUCK PULLING A CAMPER, ALL NB LANES BLOCKED 2.0HRS 0 Y
1-75 AT NW 39TH AVE, 2 VEHICLE CRASH INCLUDING A PICKUP TRUCK WITH A 30-FOOT TRAILER, WITH RISC ACTIVATION, 2 RIGH|
10/28/21 T™C ACCIDENT I-75 03:25:00 AM LANES AND ENTRANCE RAMP FROM 39TH AVE BLOCKED 2.5 HRS 0 N
10/28/21 T™C ACCIDENT 1-75 06:00:00 AM 1-75 AT MM 391, 2 VEHICLE CRASH INVOLVING A SEMI AND INJURIES, ALL SB LANES BLOCKED 25HRS 0 N
10/29/21 T™C ACCIDENT 1-75 09:12:00 PM 1-75 AT SR-26, 5 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.25 HRS 0 Y
11/09/21 T™C VEHICLE FIRE 1-75 11:00:00 PM 1-75 AT MM 378, SINGLE VEHICLE FIRE INVOLVING A SEMI HAULING BLEACH, ALL NB LANES BLOCKED 9.5 HRS 0 N
11/11/21 T™C VEHICLE FIRE 1-75 09:46:00 AM 1-75 AT MM 398, SINGLE VEHICLE RV ON FIRE, ALL NB LANES BLOCKED 4.0 HRS 0 N
11/25/21 T™C ACCIDENT 1-75 10:43:00 AM 1-75 AT MM 397, 2 VEHICLE CRASH INVOLVING A SEMI, 2 FATALITIES, ALL SB LANES BLOCKED 4.5 HRS 2 N
10/23/21 T™C ACCIDENT SR-100 09:57:00 PM SR-100 AT CR-18, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.25 HRS 0 Y
10/13/21 T™C ACCIDENT SR-235 02:40:00 PM SR-235 AT CR-237, 2 VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 4.25 HRS 1 N
09/03/21 T™C EMERGENCY VEHICLES SR-24 11:05:00 AM SR-24 AT NE 8TH AVE, POLICE ACTIVITY BLOCKING ALL NB AND SB LANES 1.25 HRS 0 Y
09/08/21 T™C ACCIDENT SR-24 08:30:00 PM SR-24 AT SW 98TH TERRACE, 2 VEHICLE CRASH WITH NO INJURIES, ALL EB AND WB LANES BLOCKED 1.0 HRS 0 Y
10/06/21 T™C ACCIDENT SR-26 02:55:00 AM SR-26 AT CR-219A, SINGLE CAR CRASH WITH 1 CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 4.5 HRS 1 N
08/13/21 T™C ACCIDENT US-301 06:01:00 AM US-301 AT CR-1471, 2 VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL NB LANES BLOCKED 5.0 HRS 1 N
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